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PART I

09:00

DAY | - APRIL 28

TRICKY HR BUSINESS OF NAVIGATING UNCEERTAIN TIMES! In today'’s trickster culture, we celebrate spinners of truth as heroes,
with Jack Sparrows in C-suites and Pinocchios in politics. How can HR cut through illusions to reveal culture’s essence and lead with

integrity? | JITSKE KRAMER

RE-IMAGINE HR: FROM PERFORMANCE TO TRUE IMPACT. Are we ready to redefine HR's identity before we transform our
organizations? What changes when HR stops just “delivering” and starts acting as a true co-architect of the future?

| TERENCE MAURI

BEYOND HR: WHO REALLY DESIGNES PERFORMANCE IN THE AGE OF AlI? If performance today is shaped less by policies and more by
how people think, decide, and show up, the real question becomes: who is designing the cognitive architecture of work? | AMY BRANN

10:30 COFFEE BREAK

PART Il

11:00

ROOM I

FUTURE OF WORK: DESIGNING ROLES,
SKILLS, AND TEAMS FOR WHAT'’S NEXT.
How organizations can redesign jobs,
upgrade skills, and restructure teams in
real time, moving beyond predictions

to the concrete decisions leaders must
make now to stay relevant in an Al-shaped
economy? | Fireside chat with CHRISTIAN
SCHMEICHEL

WHAT DOES THE FUTURE OF THE JOB
MARKET REALLY LOOK LIKE? In this
thought-provoking presentation, we will
dive into the dynamic shifts and emerging
trends shaping the global labor market.
Learn how to overcome challenges, seize
the opportunities of an ever-evolving
workplace and, most importantly, avoid
missing the chance to shape your own
future! | HERTTA VUORENMAA, PhD

BUILDING A HUMAN-CENTERED Al
CULTURE: FROM PRINCIPLES TO
PRACTICE. A practical fireside chat on how
leaders can embed Al into daily workflows
without losing trust, accountability, or
human judgment, covering the concrete
habits, team norms, capability shifts, and
leadership behaviors required to make Al
adoption both high-performing and deeply
human. | Fireside chat with UZAIR QADER

FAR TOO MANY PROJECTS AND FAR
TOO FEW THAT REALLY MATTER!
Organization’s success comes not from
starting more, but from stopping what no
longer creates value. Well, easy said; how
it's done? | ANTONIO NIETO-RODRIGUEZ

12:40 LUNCH BREAK

ROOM II

Panel discussion WHAT KIND OF HR
ORGANIZATIONS WILL NEED IN THE
FUTURE? If algorithms shape culture,
systems make decisions, and Al reallocates
power, this panel dares to unsettle the
obvious: not whether HR will survive, but
whether it has the courage to redefine
what humans are still indispensable for.

| MARINA FERNIER, RICARDO MACEDO,
REGINA CALDAS, MATT DELAC. Hosted by
LUCIANA RODRIGUES

Panel discussion RETHINKING EDUCATION
IN THE AGE OF Al. As Al reshapes how we
access, create, and validate knowledge,
traditional models of education face a
deep transformation. If machines can
analyse, write, and even teach, what is

the future role of research and of degrees
themselves? | JOAO COUVANEIRO,
STEPHAN DE MORAIS, NELSON PIRES.
Hosted by ISABEL PATRICIO

Panel discussion TRAMPOLIM: THE
FUTURE WORKFORCE BETWEEN
HUMANS AND AGENTS. How we build

a sustainable talent pipeline in a world
where human potential and artificial
intelligence must co-evolve? | RICARDO
ZOZIMO, EDUARDO MENDES, FERNANDO
ANTAS. Hosterd by MARIA FALCAO

ROOM Il

TALLENT INTELLIGENCE: FROM
GUT-FEELINGS TO DATA-DRIVEN HR.
Learn how evidence-based insights help
HR leaders anticipate skill gaps and stay
ahead of workforce needs. | MARLIEKE
POLS

LEADING WHEN YOU DON'T HAVE THE
ANSWER In fast-moving organisations,
leaders are increasingly expected to decide
without full information, without certainty,
and often without consensus. This session
explores how leaders can build trust,
fairness, and performance when “knowing
the answer” is no longer the job. | OANA
IORDACHESCU

REWIRING OUR ANCIENT BRAIN FOR
MODERN TECHNOLOGY. Burnout,
distraction, and poor decisions aren't
individual failures, they're biological
mismatches. This keynote challenges

HR and leaders to rethink work design,
technology use, and performance through
the lens of our ancient brain. | CARLOS
PINTO

HOW HR UNLOCKS PEAK
PERFORMANCE? What if high
performance isn't an outcome, but a fragile
process shaped by attention and emotional
state? How should HR redesign work when
cognitive resources, not motivation, are the
real limiting factor? | CATARINA FERREIRA



PART Il

13:30

ROOM |

PSEUDO-WORK: HOW DID WE END UP
BUSY DOING NOTHING? How to identify
tasks that waste time, cut activities that
add no value, and free employees to focus
on the work that truly drives results and
efficiency? | DENNIS NORMARK

HOW TO BUILD THE “RIGHT SKILLS"
STRATEGY? The advantages and
undeniable drawbacks of skills-based
learning methods. Skills at the core:
rethinking learning for real impact.

| AMANDA NOLEN

DESIGNING THE AI-HUMAN TEAM 101.
The future of work won't be human or Al;
it will be designed by those who
understand how the two should
collaborate. This keynote exposes why
most Al initiatives stall and what it really
takes to build high-performing Al-human
teams. | Dr. WILSON WONG

UNLOCK TALENT, AND CREATE
WORKPLACES WHERE EMPLOYEES
DON'T JUST BELONG, THEY THRIVE.
What if the real performance gap lies not in
people, but in systems built for sameness:
challenging organizations to move beyond
inclusion as a gesture and redesign work
so neurodivergent talent doesn't just
adapt, but redefines what excellence looks
like. | THEO SMITH

15:10 COFFEE BREAK

PART IV

15:40

ROOMII

| J0A0O FRANQUEIRA

Panel discussion FUTURE LEARNING:
FROM KNOWLEDGE TRANSFER TO
CAPABILITY BUILDING. Learning can

no longer be episodic or static in a world
shaped by accelerating technology and Al.
This session explores how learning must
evolve into a continuous, human-centred
system, using new formats, intelligent
tools, and Al as a learning partner to
build future-ready skills and sustainable
performance. | CRISTINA CASTRO, JAIME
MORAIS SARMENTO, MARISIA GIORGI.
Hosted by RAQUEL REBELO.

A VIDA NAO PODE ESPERAR: Rethinking
Careers, Priorities, and Transitions in

the Future of Work. If life cannot wait,

why do our careers still follow scripts
written for another era: confronting the
uncomfortable trade-offs we normalize and
redesigning work around courage, timing,
and what truly matters. | RITA PICARRA

N Panel discussion RE-DEFINING HR

IN A WORLD THAT WON'T WAIT. Panel
discussion with CHROs summarizing

the first day of the conference. Will the

HR we know survive the changes in the
labor market, new technologies, and
organizational models? What expectations
must it meet and how must it transform to
stay relevant? | JOAO RODRIGUES, CARLA
REGINA OLIVEIRA, EDUARDO ANDRADE.
Hosted by RUI MENDES DA COSTA.

DAY | - APRIL 28

ROOM Il

BEYOND QUANTITY: EVALUATING

GOAL SETTING QUALITY WITH Al.

Most organizations track goal setting by
quantity, not quality. In this case study,
Kimmo shows how Al can evaluate the real
quality of employee goals against SMART
criteria and reveals how many objectives
truly meet the standard despite clear
guidance. | KIMMO PAASO

WHO DECIDES WHEN Al DECIDES?
HUMAN JUDGEMENT IN AI-ENABLED
ORGANISATIONS. Al now produces work
that appears complete, reasonable, and
confident, raising fundamental questions
about the role of human judgment at
work...| VANESSA MONSEQUEIRA

WHO IS THE ADULT IN THE ALGORITHM?
Power, Gender, and Responsibility in Al
Systems. If algorithms now hire, fire, rank,
and reward, who is the grown-up in the
room when bias scales at machine speed
and are we ready to admit that power,
gender, and accountability were never
neutral to begin with? | MANJURI SINHA

THE FUTURE IS SELF-EMPLOYED:
UNLOCKING GLOBAL POTENTIAL
THROUGH INDEPENDENT TALENT.

HR was built to manage employees,

but nearly half the global workforce no
longer wants to be one. What happens
when autonomy, independent talent,
and outcome-based work collide with
legacy HR thinking, and why the future of
HR is less about control and more about
leverage? | LILIA STOYANOV

HOW HR BUILDS RESILIENCE IN AN ORGANIZATION? How can HR equip organizations with the emotional and social skills needed
not just to survive, but to adapt and thrive in this ever-changing world? | ELKE GERAERTS, PhD

FUTURE-READY HR: ACT BEFORE IT'S TOO LATE. The future won't arrive as a neat forecast - it's being shaped now by the choices HR
makes. Instead of waiting for certainty, HR leaders must test, adapt, and act. This session gives practical direction on how to experiment,
challenge assumptions, and position HR at the forefront of tomorrow’s winners. | MAGNUS LINDKVIST

17:30 COCKTAIL RECEPTION & NETWORKING






PART |

09:00

ROOMI|

ROOM II

DAY Il - APRIL 2

ROOM Il

THE QUESTIONS WE CANNOT IGNORE. After a first day filled with bold ideas about Al-human collaboration, the future of HR,
work design, and organizational transformation, we pause to make sense of it all. Together, we surface the insights, tensions, and
uncomfortable questions that should shape how we think and act on Day 2 | HR Week Lisbon community

REWIRING THE WORKPLACE WELLBEING
FOR SUSTAINABLE PERFORMANCE.

What if wellbeing isn't a soft add-on, but

a core performance strategy? This session
reframes workplace wellbeing as a lever for
sustainable results, healthier cultures, and
organizations that don't burn out their best
people. | BEATRIZ LERER

| REGINA CALDAS

10:30 COFFEE BREAK

PART Il

1:00

ROOM I

THE Al PARADOX: SMARTER SYSTEMS,
UNCERTAIN HUMANS: the tensions
between augmentation and replacement,
speed and meaning, intelligence and
judgment, asking how individuals and
organizations can thrive in a world where
machines grow more capable while
human certainty grows thinner. | Fireside
chat with DAVID TIMIS. Hosted by RADU
BACANU

CURIOSITY: THE COURAGE TO QUESTION
WHAT EVERYONE ELSE ACCEPTS. This
session reframes curiosity not as passive
interest but as a disciplined act of care
and disruption—challenging assumptions,
confronting comfortable narratives, and
moving organizations beyond the status
quo. | STEFAAN VAN HOOYDONK

12:40 LUNCH BREAK

PERSONAL BRANDING FOR TA AND HR
PROFESSIONALS. Your personal brand
speaks before HR does. This session shows
TA and HR professionals how to build
visibility, credibility, and influence without
losing authenticity. | GONGCALO SEQUEIRA

ROOM II

Al-POWERED PERFORMANCE REVIEWS:
LESS PAIN, MORE INSIGHT. This should
tackle how to make performance
reviews faster, more insightful, and

less bureaucratic using Al. Could cover
how to generate review summaries,
prepare talking points for managers, flag
development needs, and track progress
over time. Tools: ChatGPT, Lattice,
Leapsome, or even internal templates
powered by Al. | INES FRADE

EN FROM PURPOSE TO PRACTICE:
UNDERSTANDING HOW PEOPLE
CONNECT WITH CULTURE. How employees
experience and internalize a company’s
mission and values, and what drives real
alignment between what organizations
say and what people feel? Through
practical insights and reflection, it invites
HR professionals to question how culture
is lived day-to-day, not as a statement, but
as a shared belief. | LUIS SOTTOMAYOR,
RICARDO GOMES

DELETE THE ROLES. DEPLOY THE SKILLS.
Stop acting as a Librarian of Jobs and
become an Architect of Potential. Rigid
roles are the silent killers of innovation,
creating mercenary cultures that erode
belonging. This session delivers the
definitive roadmap to engineer high-
velocity Skills-Flow and integrate humans
and Al into a single, high-output Agentic
Organization. | ALESSANDRO RIMASSA

ROOM Il

B BUILD YOUR OWN TEAM OF Al
ASSISTANTS FOR HR. A hands-on
workshop where participants learn how to
design, structure and create their own Al
assistants for HR, without programming.
Instead of talking about Al in general, we
focus on building practical assistants that
support real HR activities such as employee
support, recruitment, onboarding and
manager guidance. | EDGAR FRANCISCO,
MARCIA SANTOS

Bl Panel discussion Para Além da Cota:
Incluséo Real, Talentos Ocultos e o Futuro
do Trabalho DIVERSITY WE CELEBRATE
VS. DIVERSITY WE STRUGGLE TO
MANAGE. Neurodiversity tests how
inclusive organizations really are. This
panel goes beyond storytelling to examine
where systems break and what leaders
must redesign to make inclusion work

in practice. | ANTONIO VIEIRA SANTOS,
CLAUDIA MENDES SILVA, ANTONIO
RICARDO MIRANDA, LIA RAQUEL NEVES,
LUIS DE MATOS


https://hrweeklisbon.pt/#prices

DAY Il - APRIL 29

PARTII
ROOMI| ROOM II ROOM Il
13:30 Al IN HR UNDER THE MICROSCOPE USING Al TO REDESIGN HR: From
: | STEPHANY OLIVEROS Al is increasingly embedded in HR Busywork to High-Impact PeopleOps. A

processes such as hiring, performance
evaluation, and promotion, but its use
also raises critical questions around bias,
accountability, and legal compliance. How
Al reshapes decision-making through a
DEI and EU legal lens? Using two concrete
case studies, hiring and performance and
promotion, participants will explore where
risks emerge, how bias can be amplified
through data and human-Al interaction,

practical, straight-to-the-point workshop
designed for HR leaders who want to

free their teams from low-value tasks

and redesign the function for greater
impact. Using a Lean PeopleOps approach,
we'll map where HR loses capacity,
simplify critical cycles, and apply artificial
intelligence to boost efficiency and elevate
HR's role within the organisation. | RUI
MIRANDA

and when Al systems fall under high-risk
obligations of the EU Al Act. | MAHMOUD
ASSY

Panel discussion MORE THAN AN APP: THE FUTURE O WORKPLACE MENTAL HELATH. Mental health has made it onto the agenda
in most organisations. But having a policy, an app, or an EAP is not the same as having a workplace culture where people genuinely
thrive. This panel brings together founders, innovators, and practitioners at the forefront of digital mental health to ask the harder
questions. Why are so many workplace mental health programmes still falling short? Where does technology help and where does
it get in the way? And what does it actually take to build environments where people feel safe, supported, and able to do their best
work? | YOHAY ELAM, ANA GIGASHVILI, Dr. ANASTASIA DEDYUKHINA. Hosted by VALERIE PETERSON

THE CONFERENCE IS OVER. THE EXPERIMENT STARTS NOW. For two days we explored bold ideas about Al-human collaboration,
the redesign of work, the future of skills, and the evolving role of HR. But insight without courage changes nothing. When you return
to your organization, what assumptions will you challenge, what systems will you dare to redesign, and what future will you actively
shape rather than wait for? Because the organizations of tomorrow will not emerge from strategy decks, they will be built by leaders
willing to question what everyone else still accepts
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